MARSHALL SPACE FLIGHT CENTER
CONFIGURATION CONTROL BOARD DIRECTIVE (CCBD)

1. CCBD NUMBER:

PB3-02-0065

4. CHANGE NUMBER:

ECR FD32-PHCM-INC2

2. CONFIGURATION CONTROL BOARD:
NASA Payload Operations Control Board (NPOCB)

3. DATE:

02/08/2001

5. PAGE 1 OF 28

6. PROGRAM CONTROL NUMBER:

PB20237

7. RESPONSIBLE INDIVIDUAL(S) ORGANIZATION(S):

TBE/Bob Heinisch

8. CHANGE TITLE:

Basdline Increment 2 Payload Hazard Control Matrix (Doc. No.

PHCM-INC2)

9. END ITEM NUMBER AND NOMENCLATURE:

10. EFFECTIVITY:

11. BASELINE DOCUMENT AFFECTED:

Increment 2
12. IMPACTS: 13. IMPACT COST:
YES NO YES NO FY
Weight I:' Memory I:' e T COST: COST:
Schedule I:' Cost per Flight |:| N —— COST: i COST:
Power |:| Environmental I:' . — COsT: TOTAL COST:

14. CHANGE DISPOSITION:

ECR FD32-PHCM-INC2, Baseline Increment 2 Payload Hazard Control Matrix (Doc. No. PHCM-INC?2), dated 12/12/00, is
Approved With Changes. A listing of these changesis provided as an attachment to this CCBD.

PHCM-INC2, Payload Hazard Control Matrix, is hereby Baselined. Proposed future changes to this baselined document shall require
OCR submittal for formal NPOCB consideration and review.

ACTIONS:

1. TBE/Bob Heinisch shall incorporate into PHCM-INC2 the NPOCB approved changes, add a cover page to reflect document
number, date the document to reflect CCBD approva date (month and year), add a Revision/History Page, and a List of Changes
(LOC) page. Upon completion, TBE/Bob Heinisch shall provide Configuration Management the origina hard copy of PHCM-INC2
for (CM) PCN files and access to the electronic file (viathe POIF Home Page). Suspense date: 2/20/01

16. CCB CHAIRPERSON

15. CCB MEMBERS \C(SSCLIJ\‘RO CCB MEMBERS \C(SSCL;‘%
ED43/E. Goggans N/A JSC/CB/H. Piper N/A

FD32/R. Cissom /¢/ B. Blair X JSC/Oz4/3. Uri N/A

FD33/M. McElyea /¢/ X Ad Hoc Members*

FD34/L. Wooten N/A FD32/TBE/D. Sanders* N/R

FD35/D. Underwood /s/ X TBE/B. Davis-Wright* /9 S. Motz X
SD10/T. Mullins N/A Boeing/S. Motz* /¢/ X
JSC/SF4/C. Haven /9 X QS10/J. Collins*  N/R

ARC SLO/C. Maese /9 X FD43/L. Watson* N/R

JSC/OZ4/W. Williams N/A GRC 333-1/D. Malarik* N/R

JSC/OZ5/). Gavalas N/A JSC/DOA47/L. Holmedy* N/R

/s/ Barbara Cobb

FD32/Barbara Cobb

MSFC Form 2312 (Rev. September 1999)

Informed 2.6.3




